
Roadmap to Resilience 
Protect your People. Preserve Your Operations. Serve Your Community. 

In today’s unpredictable world, resilience is the competitive advantage. 

Inspired by the gold standard, our Emergency Management & Business Continuity Plan helps 
organizations and franchise-based brands prepare, respond and lead in times of crisis. 

What We Offer 

Risk & Impact Analysis – Identify 
vulnerabilities and prioritize recovery 

Emergency Response Plans – Clear 
protocols for disasters and disruptions 

Continuity of Operations – Backup 
systems, alternate sites, cross-trained 
teams 

Employee & Community Support – 
Relief funds and mobile crisis units 

Training & Simulation – Drills, tabletop 
exercises, and scenario planning 

• Mobile Crisis 
Units 

• Immediate Response 
Fund 

• Cross-Functional Crisis 
Teams 

• Public-Private 
Partnerships 

• Brand-Integrated 
Resilience 

Gold Standard Practices 

Your Resilience Roadmap 

Executive Buy-In 
Align leadership on strategic value 

Gap Analysis 
Benchmark against proven models 

Pilot Program 
Test in a region or unit 

Full Rollout 

Continuous Improvement 

Scale with toolkits and training 

Annual audits and updates 

Why It Matters

Faster Recovery 
Less Downtime

Stronger Culture 
Protected People, Committed to 
employees first.

Community Impact  
Trusted Leadership

Brand Loyalty 
Customers Remember Who Showed Up

• Incident Management 
System

Real-time coordination
Faster response, better collaboration, and 
stronger resilience.



AG Witt, LLC is a premier consulting firm specializing in emergency 
management, business continuity, and organizational resilience. With 

decades of combined experience in crisis management, disaster response, 
and strategic planning, our team brings proven expertise to help 

organizations navigate uncertainty and emerge stronger.

Our Expertise Our Approach 
Emergency Management Leadership
Our consultants have led emergency 
response efforts across multiple 
industries, from natural disasters to 
operational disruptions, bringing 
real-world experience to every 
engagement.

Business Continuity Strategy
We develop comprehensive continuity 
plans that protect operations, 
employees, and communities while 
maintaining business objectives during 
crisis situations.

Organizational Resilience
Beyond crisis response, we help 
organizations build adaptive capacity and 
resilience culture that creates 
competitive advantage in an 
unpredictable world.

Proven Methodologies
We utilize gold standard frameworks 
adapted to your unique organizational 
needs, industry requirements, and 
operational context.

Collaborative Partnership
Working closely with leadership teams, we 
ensure solutions are practical, sustainable, 
and aligned with your organizational culture 
and values.

Continuous Support
From initial assessment through 
implementation and ongoing improvement, 
we provide the expertise and resources 
needed for long-term success.

Industries Served

• Franchise Organizations
• Retail & Hospitality
• Healthcare Systems
• Manufacturing
• Financial Services
• Government & Public Sector
• Non-Profit Organizations

Contact Information

AG Witt, LLC
www.agwitt.com

Contact us to discuss how we 
can help protect your people, 
preserve your operations, and 
serve your community.


